
Target = 

Current Performance 
on Target =

Who?
(People)

What?  
(Information)

Where? 
(Channels)

How? 
(Formats)

When? 
(Workflow)

Registration/Intake

History/Assessment

Documentation  

Care 
planning/Patient 
Education/Shared 
Decisions

Ordering

Care Plan Execution 
(e.g.Testing, Med 
Dispensing/Admin)

Results/Monitoring/
New Events

Discharge/Transfer
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*This worksheet adapted from version developed under the ONC CDS4MU project to support the National Learning Consortium, building on work of the CDS/PI Collaborative
 (supported by the California Healthcare Foundation), which builds, in turn, on the HIMSS CDS Guidebook Series. See bit.ly/CDSQIResources for more details and tools.

Potential Enhancements

Notes

Detailed Inpatient CDS/QI Worksheet* 

Optimal State (sample activities to optimize performance) Current State (Your current CDS/QI configuration)

Proposed Enhancements 
(locally or by EHR vendor) Notes

CDS 5 Rights

Outside Patient-specific 
Encounters

Decision Support Opportunity Care Activities Examples of 
Care Activities Notes
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Not Admission-related

Pre-hospitalization

Emergency Department
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Post-discharge


